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 This study seeks to examine the survival strategies 
adopted by traditional market traders in the digital 
age, concentrating on the evolution of the Usus Tax 
Market into a contemporary marketplace. In recent 
years, the advancement of digital technology has 
influenced nearly all areas of life, including the trade 
sector. Traditional markets, which originally relied on 
direct face-to-face interactions between traders and 
consumers, are currently encountering new challenges 
stemming from advancements in information 
technology and e-commerce platforms. This research 
employs a qualitative methodology, utilizing a case 
study approach to examine the Gut Tax Market, which 
has undergone a transformation into a contemporary 
market from both physical and digital viewpoints. The 
research findings indicate that traders at the Usus Tax 
Market have implemented a range of strategies, 
including the utilization of social media, online 
shopping applications, and the advancement of digital 
payment systems to enhance their competitiveness. In 
addition, alterations in consumption patterns and 
market preferences are significant factors that impact 
traders' survival strategies. This research offers 
valuable insights into the ways traditional markets can 
endure and evolve in response to technological 
advancements while maintaining their unique 
attributes and sustainable viability. 
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1. INTRODUCTION 
 
 In the digital era has brought significant changes in various aspects of life including in 

the trade sector. Many consumers are now turning to digital platforms for shopping, which 

causes challenges for traditional market traders, this study focuses on how traditional 

market traders can adapt and survive amidst these changes. Traditional markets, such as 

Pajak USU have unique characteristics and unique ways of transacting, different from 
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modern markets. This study seeks to understand the dynamics between the two types of 

markets, as well as how traditional market traders can take advantage of the opportunities 

that exist in modern markets. In facing the challenges of digitalization, traditional market 

traders need to develop effective strategies to survive. This can include the use of 

technology, product development, improving customer service, and innovation in 

marketing. This study aims to identify and analyze these strategies. Focusing on Pajak USU 

as a case study provides a relevant local context. This study can explore the specific factors 

that influence traders in that location, as well as how brands respond to changes that occur 

in their trading environment. Traditional market traders have an important role in the 

local economy and social sustainability. This study can also provide insight into how their 

sustainability can contribute to the economic and social stability of the community 

(Alexandro, 2023). 

 Pajak USU, as one of the traditional markets in the city of Medan, is currently 

undergoing a significant transformation towards a modern market. Around 50% of 

traders at Pajak USU have implemented a digital payment system through QRIS (Quick 

Response Code Indonesian Standard), as part of an effort to adapt to the increasingly 

widespread digital-based economic changes. However, most traders who are 50 years of 

age and over still face difficulties in operating the technology, known as gaptek 

(technological failure). This causes a gap between traders who have adapted to technology 

and those who have not, thus hampering the ability of traditional market traders to 

compete in an increasingly digital market (Anas, 2022). 

 In addition, one of the main challenges faced by traders at Pajak USU is the lack of 

visitors that has occurred recently. This phenomenon of a market with few visitors leads 

to decreased income and increased economic difficulties for traders who previously relied 

on the presence of physical visitors to carry out their buying and selling activities. This 

situation is becoming increasingly critical considering the competition with digital 

markets that are more efficient and can be accessed anywhere and anytime. 

 The transformation of traditional markets into modern markets is not just a physical 

change, but also a change in social, cultural, and economic aspects. In the context of 

Economic Sociology, this change has major implications for people's consumption 

patterns, social relations between traders and consumers, and its impact on purchasing 

power and economic transaction patterns. The problem of inequality in technology 

adoption between younger and older traders can exacerbate social and economic 

disparities in society. On the other hand, the quiet market is an indicator that traditional 

market business capital must adapt quickly to survive, or they will be displaced by a more 

flexible and efficient digital market business model. Therefore, it is important to 

understand and find the right survival strategy for traditional market traders in facing the 

challenges of this digital-based market.  

 This study is expected to provide solutions that can be applied by traditional market 

traders, especially in USU tax, to survive amidst the challenges of digitalization and 

economic change. Based on initial data obtained from interviews with traders, there are 

several determining factors that can help solve this problem, including the 

Implementation of the QRIS Payment System by some traders shows that there is great 

potential to introduce technology more widely to older traders. With proper training and 

mentoring, this technology gap can be bridged. Although visitors are decreasing, there is 

hope that utilizing social media and digital platforms for product promotion can increase 
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the number of visitors and transactions. Several young traders have started to use 

technology to introduce their products to a wider market. Traditional market traders 

generally have strong social ties. Community support can be a key factor in encouraging 

more effective technology adoption and survival strategies. 

 

2. RESEARCH METHOD 
 
 Research This research uses a qualitative research method with a case study approach. 

This study focuses on one specific location, namely USU Tax, to analyze in depth how 

traditional market traders adapt to digital change. The case study approach allows 

researchers to explore the experiences, challenges, and strategies implemented by traders 

in dealing with technological developments. The qualitative approach was chosen because 

it provides the flexibility to explore phenomena in detail in a natural context. The focus is 

on understanding the processes and meanings underlying traders' actions, not just the end 

result. Thus, this method is suitable for understanding the complexity of traders' 

adaptation to digital transformation, which involves social, economic, and cultural aspects 

(kembang, 2024). 

 This research was conducted with ethical principles in mind, including maintaining the 

confidentiality of informants' identities and obtaining their consent before collecting data. 

This approach ensures that the data obtained is valid and relevant to the research 

objectives. 

 

3. RESULT AND DISCUSSION 

 

Descprition of Research Location 

 Pajak USU is one of the traditional markets located in the University of North Sumatra, 

Medan area. This market has been the center of local trade activities for a long time and 

has an important role in the economy of the surrounding community. Pajak USU offers a 

variety of goods, ranging from daily necessities such as food, clothing, to electronic goods. 

The diversity of these products makes Pajak USU the main choice for the community, both 

students and local residents (pertiwi, 2024). 

Traders at Pajak USU are mostly local traders who have simple economic backgrounds. 

Many of them have been selling for years and make Pajak USU their main source of income. 

They rely on loyal customers who are mostly students and university staff, although there 

are also buyers from outside the campus community. 

This market has a typical traditional market atmosphere, where interactions between 

traders and buyers take place directly. The bargaining process is one of the characteristics 

that creates a unique experience for buyers. However, challenges arise along with the 

increasing competition from modern markets and e-commerce that offer convenience and 

competitive prices. 

In addition, Pajak USU's infrastructure still needs improvement. Facilities such as 

parking, sanitation, and waste management are often complaints from both traders and 

buyers. However, the appeal of this traditional market remains strong thanks to its social 

atmosphere that cannot be found in modern markets. 
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Figure 1.1 Pajak USU 

 

Pajak USU Traders' Survival Strategy 

 Traders at USU Tax implement various strategies to survive amidst the challenges of 

modernization. One of the main strategies is to offer unique products that are not easily 

found in modern markets, such as traditional North Sumatran food and handicraft 

products. This attracts buyers who are looking for authentic goods with a touch of local 

culture. 

In addition to product innovation, traders have also begun to utilize digital technology 

to expand their market reach. They use social media such as Instagram, Facebook, and 

WhatsApp to promote their products. This platform allows traders to reach a wider range 

of consumers, including those who do not always visit the market in person. 

The digital payment system has also begun to be adopted by several traders. The use 

of QRIS (Quick Response Code Indonesian Standard) provides convenience for buyers, 

especially the younger generation who are more familiar with digital payment methods. 

However, the implementation of this technology is still hampered by the lack of digital 

literacy among traders, especially those who are older. 

As part of the survival strategy, traders also pay attention to customer loyalty. They 

strive to provide friendly and personal service to create a pleasant shopping experience. 

This strategy has proven effective in retaining loyal customers, even amidst competition 

with modern stores and e-commerce. 

 

4. CONCLUSION 
 
 Based on the results of interviews and observations that have been carried out, it can 

be concluded that the strategies carried out by traders in the Sukaramai market include 

the Survival Strategy of Traditional Market Traders in the Digital Era, namely Traders at 

the USU Tax Market are able to adopt several strategies to survive the challenges of 

digitalization. These strategies include product innovation, utilization of social media for 

promotion, and adoption of digital payment systems such as QRIS. However, obstacles 

such as limited digital literacy among older traders are challenges that need to be 

overcome.  

Implementation of Product and Technology Innovation, namely Traders introduce 

authentic and quality local products to attract customers. Social media such as Instagram 

and WhatsApp are used to reach a wider range of buyers, although digital literacy still 

needs to be improved. The Importance of Social Interaction, namely Close social 

relationships between traders and buyers remain the main advantage of traditional 
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markets. Customer trust and loyalty built through direct interaction provide an attraction 

that is difficult to imitate by e-commerce. Collaboration and Community Support are 

carried out through cooperation between traders in the form of bazaars and joint 

promotions to help increase market competitiveness. The community is also an important 

supporter in bridging the technology gap. 
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