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performance in regional libraries. This article uses
descriptive qualitative methods with surveys and
interviews as data collection techniques. The results show
that the leader includes staff in planning related to
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professionalism, the leader has an open attitude towards
staff and is communicative to subordinates and provides
supervision. to staff.
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1. INTRODUCTION

Leadership is an action possessed by a person who is able to influence other
people (Sukiyat: 2019). A very important role in leadership is that the person who
plays the role of leader is able to influence other people/organizations to achieve
a goal. Leadership is a science that is able to direct, influence and supervise
someone to carry out tasks according to their orders to achieve predetermined
goals (Fahmi: 2012). A person's leadership style is the spearhead in managing
human resources in achieving the goals of an organization. If leadership can run as
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expected then activities in the organization can run in accordance with
organizational goals. Leadership includes the process of influencing to determine
organizational goals and motivate the behavior of followers. Effective leadership
will be realized if it is carried out in accordance with its functions. Leaders who
carry out these functions have different types, such as how to influence, direct, and
even encourage their subordinates to work according to the orders given. The
types of leadership that can be used by leaders in an organization include
autocratic leadership, militaristic leadership, paternalistic leadership, charismatic
leadership and democratic leadership (Citra: 2014).

Libraries, being centers of information, really need leaders who are able to
encourage their members to be able to work in accordance with the goals and
functions of the library. According to Law No. 43 of 2007, a library is a place that
contains information in printed and electronic form which is used to support
education, research, and is also a place of recreation for its users. Libraries are also
divided into several types, namely in Law No. 43 of 2007 there are 8 types of
libraries including government libraries, provincial libraries, district/city libraries,
sub-district libraries, village libraries, community libraries, family libraries,
private libraries.

There are many types of leadership and types of libraries, so the researcher
limited his research to focusing only on discussing democratic leadership carried
out by the Head of Libraries in regional libraries. Democratic leadership is
leadership that not only gives orders to subordinates, but the leader also takes part
in being in the midst of others. Democratic leadership always provides
opportunities for anyone to play a role in decision making (Mochtar: 1986). By
implementing democratic leadership in libraries, it will clearly have an impact on
improving the performance of human resources in libraries.

Human resources are a very important factor in an organization such as a
library. The quality of running a library depends on the human resources within it.
Library management can be assessed by looking at several factors, namely 5% of
building facilities and equipment, 20% of library collections, 75% of human
resources (Trimo: 1997). Because human resources have a huge influence, a
librarian who has a leadership spirit is needed.

Human resource performance is influenced by two factors, namely internal
factors that come from within themselves which include job satisfaction and
organizational commitment. External factors are encouragement that comes from
outside, such as encouragement from leaders and people around them (Harun:
2018). The performance of library staff is one of the factors that greatly influences
the success of the library. No matter how good the library building is and the
collection is complete, if the performance of the library management does not work
optimally then the goals and functions of the library cannot run as they should.
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Departing from the problems above, the researcher will discuss the
transformation of the democratic leadership of library heads in improving the
performance of library staff.

2. RESEARCH METHOD

This article uses descriptive qualitative research methods using a descriptive
approach. Qualitative research is research that describes the situation or event
being studied by describing objects based on facts (Jalaludin, 2004). This research
method does not explain relationships, does not test hypotheses or predictions
(Jalaludin, 2004). In this article the data sources used come from observation,
interviews and documentation.

3. RESULT AND DISCUSSION

The leadership implemented in an organization greatly influences the
performance of the staff within it. If the leadership is carried out in accordance
with what the staff wants, then activities in the library will run according to its
objectives. The leadership of the librarian at the Tembilahan Riau regional Library
and Archives Service can be categorized as good and has earned the place and trust
of the staff in leading the library.

Democratic Leadership Transformation in Improving Library Staff
Performance

The leadership that the head of the library has in determining planning,
decisions/policies for various library activities, that is, the final policy lies with the
head of the library, but in determining plans and policies, the head of the library
always involves/involves staff, either directly holding meetings/discussions or
through the head of his/her department. each in stages. In this case, planning and
decisions involve or are the result of joint discussions between superiors and
subordinates so that the communication carried out looks quite good and
harmonious and there is openness between the head of the library and the staff.

An organization like a library requires openness. Openness must be built well
by leaders towards staff in order to improve staff performance. An attitude of
openness can create an attitude of mutual understanding, respect and
appreciation. It cannot be denied that openness will have a good impact and
influence staff performance. Because every goal to be achieved, strategy to be
implemented, decisions to be taken, plans to be realized, all of these activities
require openness, involvement from staff and good cooperation between leaders
and subordinates.

The democratic leadership of the head of the library can be seen from the
decisions taken by the head of the library which are not absolutely in his hands,
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but rather he involves staff in planning activities related to the library either
through a tiered process or through meetings. Openness in receiving opinions
from subordinates is also carried out, while conveying opinions from staff can be
done through a tiered or structured process or during casual conversations with
the head of the library. and for the openness of information related to
librarianship, the head of the library also conveys it through morning assembly
ceremonies or meetings led by the heads of divisions in each field. Openness is
built by both leaders and their subordinates to create mutual trust between the
head of the library and staff and can create a better working atmosphere and will
have an impact on improving staff performance.

Increasing staff performance apart from involving staff in planning or decision
making, in this case the head of the library provides direction to work
professionally on a given job. This form of direction is carried out to motivate
librarians to work effectively and efficiently which is carried out on various
occasions, including during ceremonies. Direction is one of the most important
functions in leadership and this direction should be carried out well by a leader.
Direction can be done by giving orders and personnel motivation to subordinates.
The directing function is a manager's leadership function to increase work
effectiveness and efficiency to the maximum and create a healthy and dynamic
work environment.

Democratic leadership type in providing direction, guiding, and
communicatively motivating staff so that they want to act in accordance with a
sense of responsibility. Directions are mostly carried out in morning roll call
activities or at ceremonies every week. It is not only limited to directing morning
assembly activities, in this case the head of the library provides direction to staff
through communication within a group through meetings or gatherings in each
field. In terms of direction, the head of the library always emphasizes improving
performance in providing services to users. In improving staff performance, apart
from involving staff in planning or decision making, providing communicative
direction to staff, in this case the head of the library also provides opportunities
for development and training for staff, this aims to improve staff professionalism,
increase insight to face the need for information from the user.

The demands of information technology developments are a challenge for
librarians in carrying out their activities. The current challenges for librarians
require librarians to carry out professional development. Professional
development is very important for staff to create quality human resources in the
library. The head of the library always involves staff in library-related activities
such as training, training and technical guidance, whether they participate as
members or as resource persons. Apart from involving staff in training activities,
the head of the library also always advises his staff to continue formal education
in library science in order to develop staff insight.
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Something that is no less important in improving staff performance is
supervision. Supervision is a form of observation that is generally carried out
comprehensively, by making comparisons between what is being implemented
and what should be implemented. Supervision can generally be defined as a way
for an organization to realize effective and efficient performance, and further
support the realization of the organization's vision and mission.

4. CONCLUSION

The leadership carried out in improving staff performance is democratic
leadership, indicators of democratic leadership carried out, namely the leader
involves staff in carrying out planning related to librarianship, the leader provides
direction and motivation to staff to improve performance, the leader supports
professional development and staff training to improve staff performance. staff
professionalism, leaders have an open attitude towards subordinates and are
communicative to subordinates and provide supervision to staff.
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